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Support Reauthorization of the Department of Child Safety 
The Department of Child Safety Sunset Review hearings to review the purpose and functions of the department to determine whether continuation, revision, consolidation or termination is warranted.
In-Person Testimony
Kendall Seal, VP for Policy
Center for the Rights of Abused Children
Senate Committee [Name]  
[Date]


Mr./Madame Chair and members of the Committee,

My name is Kendall Seal. I serve as the Vice President of Policy at the Center for the Rights of Abused Children. Our mission is to ensure that every child has a safe and loving home. 

I am here in support of the reauthorization of the Department of Child Safety as a standalone agency whose focus should be on the safety and wellbeing of children in Arizona. 

The Department was created to “[safeguard] Arizona’s abused and neglected children.”[footnoteRef:2] The intent was to “reverse a longstanding crisis and implement long-lasting change” by ensuring “necessary resources, safeguards, checks and balances, and oversight – as well as a clearly-defined core mission of child safety.”[footnoteRef:3] [2:  Arizona Dep’t. of Child Safety, Creates Department of Child Safety, Ensures Transparency & Accountability,
https://dcs.az.gov/news/creates-department-child-safety-ensures-transparency-accountability]  [3:  Id.] 


Systemic change is ambitious and requires long-term commitment in order to protect some of this state’s most vulnerable children. The Center for the Rights of Abused Children stands in support of maintaining a stand-alone agency whose sole mission is to protect children. We remain committed to working with the legislature, the department, and the governor to bring greater transparency to the department, enact and implement best practices, and, ultimately, vindicate the rights of children who have suffered abuse or neglect.   

Argument

Since our founding more than six years ago, the Center has worked tirelessly with the legislature to improve the department and better protect children. While the department is not perfect, reauthorizing the Department in line with the original intent of the authorizing legislation and continuing to reform and refine the practices of the department will best protect children into the future.

The Center has been engaged with child protection systems across the country. DCS has made dramatic improvements, and, in some ways leads the nation in transparency and protecting children’s rights. For example, this year, with legislation enacted by this legislature DCS ended the practice of taking children’s federal social security and veteran survivor benefits, a first-of-it’s-kind, statewide initiative. Additionally, the amount of data that is published monthly and readily available to the public is unsurpassed by other state systems. 

For these reasons, the Center supports the continuation of DCS and ongoing efforts to improve the existing system.

Again, our support its continuation does not mean that there is no need for continual reform. We believe that there is much we can do to improve child safety and protect the rights of abused and neglected children. For example, we have been concerned with the rising child maltreatment fatality rate,[footnoteRef:4] poor academic performance among children in care,[footnoteRef:5] instability, delayed permanency, and inadequate representation. Additionally, the performance audit and sunset review conducted by the Arizona Auditor General highlights numerous opportunities for change, including 42 remaining recommendations of the 58 audit reports have recommended since 2016.[footnoteRef:6]    [4:  https://www.azdhs.gov/documents/prevention/womens-childrens-health/reports-fact-sheets/child-fatality-review-annual-reports/cfr-annual-report-2023.pdf ]  [5:  https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.azed.gov%2Fsites%2Fdefault%2Ffiles%2F2023%2F05%2F4Ygraduation_rate_cohort_2022_redacted.xlsx&wdOrigin=BROWSELINK ]  [6:  https://www.azauditor.gov/sites/default/files/23-115_Report.pdf ] 


 There is much that we can do to refocus the system on the children (rather than the adults), children’s safety, and children’s rights. We look forward to working with the legislature to improve oversight, make meaningful change, and help make Arizona a safe place to be a child.   






Excerpt from a statement by Governor Brewer at the Time the Department was Created

“With this historic legislation, we begin to reverse a longstanding crisis and implement long-lasting change. Through necessary resources, safeguards, checks and balances and oversight – as well as a clearly-defined core mission of child safety – there will be no room for excuses, secrets or faceless decision makers. There will be no more mixed messages and competing priorities. Finally, Arizona will have a child safety system with the capability and culture to protect our children.
 
“Certainly, a system that has been broken for decades will take time to repair. Implementing true and lasting reform in any agency – especially one with such a vital mission and vulnerable population – will take time. But for the first time in state history, we are on a clear path to a successful child safety system that will not fail in its mission. I thank the bi-partisan Child Safety Reform Workgroup, the CARE Team, the stakeholders and advocates, the Legislature and everyone who has played a part in this crucial and overdue cause. This is only the beginning, and it will be incumbent upon future governors and legislators to continue our remarkable progress.”
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